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1. EXECUTIVE SUMMARY 
 

This report outlines proposals for the allocation of additional capital 
investment in parks and open spaces for the period 2009-2012. It is 
complementary to the Council’s Place Shaping objectives and other 
Corporate and externally funded capital projects, which will contribute to 
improvement of parks and open spaces during the next three years. 

 

 

 
2. RECOMMENDATION 
 
2.1. That Cabinet recommends to Council the addition of £2.75million to the Parks 

and Open Spaces Capital Programme over the next three years as outlined in 
Appendix 1.  

2.2. To Note the existing Parks and Open Spaces Capital Programme as outlined in 
Appendix 2. 

2.3. That authority is delegated to the Cabinet Member for Finance and Resources to 
agree to the release and spend on individual schemes as they are prepared in 
more detail.  

 

 
3. BACKGROUND 
 
3.1. In 2007/08 Council approved capital expenditure of £3.715 million for 

parks and open spaces infrastructure improvements, comprising 
allocations of £1.215, £1.280 and £1.220 million respectively for the years 
2007/8 to 2009/10. After 2009/10, there is no capital allocation for Parks 
and Open Spaces within the current Capital Programme. 

 
3.2. To complement, enhance and extend the current programme into future 

years, Cabinet is asked to recommend to Council the approval of 
additional capital expenditure of £2.75 million for parks infrastructure 
improvements for the years 2009/10 to 2011/12 as shown in Appendix 1.  

Subject: Parks Refurbishment Programme 
2009 - 2012 
 
Wards: ALL 
  

Agenda – Part: 1 

Cabinet Member consulted: Michael 
Lavender  
 

Item: 10 



3.3. The recommendations comprise of a series of priority projects which have 
been identified through feedback from Friends of Parks groups and 
evaluation of facility provision throughout the Borough having regard to 
known declining infrastructure and parks usage. 

 
3.4. The current 2009/10 programme will be reviewed alongside the additional 

sum requested, and the opportunity will be taken to combine these 
allocations into one programme meeting the needs of the Borough within 
the agreed resources. 

 
3.5. The costings identified within Appendix 1 are indicative at this stage. The 

programme will be adjusted to take into account actual costs and 
programme revisions, which arise through the need to respond to 
changing circumstances, opportunities and more detailed consultation 
and evaluation. 

 
3.6. These additional projects will further enhance existing green flag sites and 

give the potential of additional green flag sites in future years. 
 
4. ALTERNATIVE OPTIONS CONSIDERED 
 None. 
 
5. REASONS FOR RECOMMENDATIONS 

 
5.1 To continue to enhance and extend the 3-year parks infrastructure capital 

programme, currently due for completion at the end of March 2010 until 
the end of March 2012. 
 

5.2 To improve access to high quality open spaces and respond to the need 
to maintain parks and open spaces as a valuable and improving resource 
for all. 
 

6. COMMENTS OF THE DIRECTOR OF FINANCE AND CORPORATE 
RESOURCES AND OTHER DEPARTMENTS 

 
Financial Implications 

6.1 Since the amount of additional capital expenditure proposed exceeds 
£500,000, the decision to add this to the Capital Programme will require 
Council approval. There are sufficient resources within the General Fund 
Capital Reserve to fund the proposed expenditure. 
 

6.2 Individual schemes will need to be subject to the usual prioritisation, 
evaluation, consultation, delegated authority reporting and procurement 
processes before they will go ahead. 
 

 Legal Implications  
6.3 Under the Local Government Act every local authority has powers to do 

anything which they consider is likely to promote the economic, social or 
environmental well being of their area.  The recommendations within this 
report are a correct use of these powers. 

 



7. RISK MANAGEMENT IMPLICATIONS  
 
7.1 Management of the Capital Programme is monitored on a monthly basis 

through the Place Shaping & Enterprise Capital Board and any variations 
are reported when identified. There are risks involved in the delivery of 
projects on time however these will be closely monitored in the new 
financial year to ensure there is no loss in service delivery.  

 
8. PERFORMANCE MANAGEMENT IMPLICATIONS  

 
 The Council’s Improvement Plan 2007-10.    
 
8.1 This report sets out the actions to be taken that will meet the following 

aims and objectives within the council's Corporate Improvement Plan: 
 

8.2 The Parks and Open Spaces Refurbishment Programme contributes to 
the following aims:- 

 
8.3 Provide high quality and efficient services 

Deliver a customer focused approach that helps all people access council 
services 
Increase the efficiency, value for money and quality of services through 
continuous improvement and performance management 
Provide effective community leadership and increase public participation 
in the Council’s decision-making process and local initiatives 

 
 8.5 A Healthier Enfield  

 By creating healthy opportunities, encouraging physical activity. 
 
8.6 Supporting the delivery of Excellent Services 

By upgrading facilities and striving for continuous improvement in service 
delivery (e.g. Achievement of Green Flag accreditation) 
 

9. COMMUNITY IMPLICATIONS  
 
9.1 Positive Impact  

The allocation of additional capital investment in parks and open spaces 
as proposed will provide for improvement to the infrastructure and 
facilities within parks for the benefit of all members of the community, and 
should also assist in increasing their usage in the future. Improvements to 
the Blind Trail in Trent Park will particularly benefit users with a visual 
impairment 
 

10. PUTTING ENFIELD FIRST  
 
10.1 Projects are only included in the capital programme following a 

prioritisation exercise that takes account of the extent to which they 
support the delivery of the Council’s aims and objectives.   
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